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M.B.A. DEGREE EXAMINATION, FEBRUARY 2018
First Semester
- ORGANISATIONAL BEHAVIOUR

(2015 and 2016 Admissions—Supplementary)
Time : Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

1. (a) Define organizational behaviour. What are various factors that are considered to regulate
individual behaviour.

Oor

(b) Discuss various Theories of Personality. State the importance of attitude and learning in
Organisational behaviour.

2. (a) Differentiate Job enlargement, Job enrichment, Job rotation and Job Re-engineering. What
are various factors that achieve job enrichment ?

Or

(b) What is meant by moralé ? Explain the factors influencing moralé. ‘State the measures to
build high morale in an organisation. 2

3. (a) ‘Leadership is a corner stone of managing an organization’ Discuss. Write a brief note on
QWL.

or

(b) Define power. What are the various bases of power ? What are various organizational factors
which if suitably manipulated can lead to enhance one’s power base ?

4. (a) What doyoumean by Group Cohesiveness ? Explain the factors affecting Group Cohesiveness.
‘What are various functions of organizational culture ?

Or

(b) Explain Johari Window. How can the awareness be improved ? Explain with suitable diagram.
State the association between Transaction Analysis (TA) and Johari Window.
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5. COMPULSORY-CASE STUDY :

: Mr. Alok Banarjee is the Chief Executive of a medium- sized pharmaceutical firmin Calcutta.
He holds a Ph.D in Pharmacy. However, he has not been involved in research and development
of new products for two decades. Though turnover is not a problem for the company, Mr.
Banarjee and his senior colleagues noticed that the workers on hourly basis are not working
upto their full potential. It is well known fact that they filled their days with unnecessary and
unproductive activities and worked only for the sake of a pay cheque. In the recent past the
situation has become quite alarming as the organization began to crumble under the weight
of uneconomical effort. The situation demanded immediate managerial attention and prompt
remedial measures. Mr. Banarjee knew very well that the only way to progress and prosperis
to motivate workers to peak performance through various incentive plans.

One fine morning, Mr. Banarjee contacted the Personnel Manager and enquired: “What is
the problem with the workers on hourly basis ? The wage bill shows that we pay them the
highest in the industry. Our working conditions are fine. Our fringe benefits are excellent.
Stll these workers are not motivated. What do they require really 7" The Personnel Manager
gave the following reply : “I have already informed you a number of times, that money,
working conditions and benefits are not enough. Other things are equally important.

One of workers in that group recently gave me a clue as to why more and more workers are
joining the bandwagon of ‘non-performers'. He felt bad that hard work and efficiency go un-
noticed and un-rewarded in our organization. Our promotion and benefit plans are tied to
length of service. Even the lazy workers, accordingly, enjoy all the benefits in the organization,
which, in fact according to workers, should go only to those who work hard.” Mr. Banarjee
then wanted the Personnel Manager to look into the problem more closely and find out a
solution to the problem of workers on hourly basis.

Questions :
(1) Explain the motivational problem in this case by relating to Herzberg’s theary.

(2) What would be your response to Banarjee’s statement, if you were the Personnel
Manager of the Company ?

(8) If you were the manager, how would you motivate the employees so that they work
better.

(6 x 12 = 60 marks)
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M.B.A. DEGREE (REGULAR / SUPPLEMENTARY) EXAMINATION

FEBRUARY 2014
First Semester
ORGANISATIONAL BEHAVIOR

(New Scheme—2012 admission onwards)

Time : Three Hours .Maximum : 60 Marks

T=i(a)

(b)
2. (a)

(b)
3. (a)

(b)
4, (a)

(b)

Answer all questions.
What are the challenges and opportunities for managers in using OB concepts ?
Or : -
Do you think personality contribute organizational performance ? Discuss.

Discuss the role of Herzberg’s Two Factor theory and Theory X-Theory Y in the modern
IT organizations like HCT, TCS, WIPRO.

Or
Do you think motivation theories are often culture bound ? Discuss with suitable illustrations.
Discuss, how a transformational leader differ from a transactional leader ?

Or
Discuss the five power ba'ses identified by French and Raven.

What do you see as the key emerg’iﬁkg issues for work tearhs over the coming decade ? How can
organizations and teams manage these issues ?

Or
What is stress and what are the possible sources of stress ? Discuss the consequences of stress.

Case study :

Employees working in Information / Software firms often work with Multi-cultural, Multi-language
countries. They are often victims of ‘Leadership’, ‘Culture’, ‘Team working’. What remedy you
suggest for these employees ?

(5 x 12 = 60 marks)
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M.B.A. DEGREE (REGULAR/SUPPLEMENTARY) EXAMINATION
JANUARY 2015

First Semester

ORGAN IZATIONAL BEHAVIOR

, (New Scheme—2012 admission onwards)

ree Hours 2 Maximum : 60 Marks
Answer all questions.
All questions carry equal marks.
Write a detailed note on Hawthorne experiments and their outcome.

3
Or

Explain the relationship between competencies, attitudes and skills and how they affect work
performance.

Explain the need based theories of motivation.

Or

Describe steps for job enrichment.

Describe the evolution of leadership theories.
Or
Discuss the dynamics of powér in organizations
Explain the different approaches to organizational culture.

Or
Identify different stages of team development.

Case study

. A company wants to use brainstorming with its employees and customers to identify new uses

for its technology. Advise company President about the. potential benefits of brainstorming as
well as its potential limitations.

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, FEBRUARY 2018
First Semester
ORGANISATIONAL BEHAVIOUR
(2014 Admissions—Supplementary)

Three Hours Maximum : 60 Marks
Answer all questions.
Each question carries 12 marks.
. (a) How does organizational behaviour relate to organizational development and organization
theory ? !
Or -
(b) What is the comprehensive definition of “personality” ? Give some brief examples of each of
the major elements.
(a) How satisfied are young people with their jobs ? Blue collar workers ? Middle Managers?
Explain.
Or
(b) Explain the Porter Lawler model of motivation. How do performance and satisfaction relate to
each other.
(a) What do you mean by Leadership ? Explain the types of leadership styles.
Or
(b) What are the major differences between traditional transactional leaders and emerging
transformational leaders ? Can you clarify these difference in how today’s organizations are
led ?
(a) Discuss about group formation and development in detail.
: Or
(b) Explain Delphi Technique of group decision making.
Case study : (Compulsory)

Discuss different types of culture found in your University (where you are studing) Which

culture dominates? Give reasons.
(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JUNE 2018
: Sec_ond Semester‘ 1
' ORGANISATIONAL BEHAVIOUR
" (2017 Admissions—Regular)

: Three Hours ‘ . : Maximum : 60 Marks
- = Part A
: s - Answer any five questions. ;
' Each'quéstion carries 6 marks.
S What is orgamzatlonal behaviour ? Why do managers need a conceptual frameworlk for studymg

> behakur in orgamzatxons ?
. Define Personality. Ment_xon a few personality traits.
.. What is the concepﬁ of motivation ? How does it affect bahaviour and performance ?
. Define the term leadership. ,Whaf is autocratic style of leadershi;') 4 :
. Explain the factoré that provide séope for organisational politics.

A Expléin the determinants of group Cohesiveness

7. .What do you mean by orgamsatlon structure ? How does basic structure of an orgamsatlon differ

10.

“from: 1ts operating mechamsm ?

. Whiat do you mean by planned change ? What are its ob_]ectxves ?

: (6 % 6 = 80 marks)
- PartB- .

. Answer .any two questions.
» : Each question carries 10 marks.

3 > L ’ z 7. & .
. “Behaviour is considered to be a function of the person and his environment. Describe the importance °

of each of these two factors relative to behaviour and explain as to which one of these factors has

~more impact on behaviour and why ? -

Dlscuss crltlcally Herzberg’s theory for motlvatlon, dlfferentlatmg clearly between motivators and

‘

demotwators

- Turn over
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“A good leader is not necessarily a good manager”. Discuss this statement and compare leadership

with management.

What are the reasons for the formation of groups ? What are the different stages in the process of
group development ? Explain. :
(2 x 10 = 20 marks)
Part C

Compulsory Question.

“Various theories of motivation approach the problems of motivation from different perspectives,
but they all emphasise similar set of relationships”. Explain this statement bringing out the
relationships.

(1 x 10 = 10 marks)
-~
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M.B.A. DEGREE EXAMINATION, JUNE 2019
Second Semester
ORGANISATIONAL BEHAVIOUR
(2017 Admission onwards)

[Regular/Supplementary]
Three Hours Maximum : 60 Marks

Part A
Answer any five questions.
Each question carries 6 marks.

Define Organizational Behaviour. What are its features ? Explain.
Explain the important determinants of personality.

' ~
What are the factors which affect individual performance ? How is motivation important in this
context ?

What are the major differences between autocratic, democratic and laissez-faire styles of
leadership ?

What are the sources of power ? Explain the indicators of power and powerlessness.

Reg:Not.ooloais . R ae

<

Explain the merits and demerits of group decisions.

Why do organisations need formal structure ? Describe the essential features of a good organisation
structure.

Explain the measures that can be adopted to overcome resistance by employees.
(5 x 6 = 30 marks)
Part B

Answer any two questions.
Each question carries 10 marks.

Describe some of the learned characteristics of behaviour. Do these characteristics change with
the change in the environmental situation ? Which of these traits are formed early in years and
how difficult it is to change these traits ?

Distinguish between X theory and Y theory which theory do you think would work best in most
situations.

“A great deal of thought has been given to explain leadership phenomenon, but still, no universally
accepted theory of leadership has emerged.” Discuss the reasons behind this phenomenon.

Discuss the measures that can be taken to increase group cohesiveness.
(2 x 10 = 20 marks)
Part C (Compulsory)
It carries 10 marks.

“Despite the existence of plethora of theories of motivation, we are still in search of a suitable
theory of motivation.” Explain this statement. How does contingency approach to motivation try
to bridge this gap. - .
(1 x 10 = 10 marks)
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M.B.A. DEGREE (REGULAR/SUPPLEMENTARY) EXAMINATION
AUGUST 2012

Second Semester
ORGANISATIONAL BEHAVIOUR
(New Scheme—2010 Admission onwards)
Time : Three Hours Maximum : 60 Marks
Section A

Answer all questions.
Each question carries 12 marks..
1. (a) Define Organisational Behaviour. Explain the nature and scope of Organisational Behaviour.\
Or:
(b) What do you understand by the term Individual behaviour ? How does it affect behaviour in
the work place ?
* 2. (a) Explain the different models of OB.
\ =
T (b) Explain briefly the different theories of motivation.
! . 3. (a) Explain in detail the different styles of leadership.
: Or
(b) Differentiate between groups or teams. Explafn the process of group formation.
4. (a) What is Organisational change ? Why should there be change in organisations today ?
: Or
(b) What is.stress ? What are the causes of stress ? How do you overcome stress ?
(4 x 12 = 48 marks)
Section B

5. Compulsory case analysis :

Mayor Sam smell is nearing completion of his first term in office. He feels his record has been
pretty good, except for the controversial issues of housing. He has been able to avoid doing anthing
about housing so far and feels very strongly that this issue must not come to a head before the next
election. The voters are too evenly divided on the issue and he would lose a substantial number of
voters no matter what stand he took. Yet with pressure increasing from both sides, he had to do
'something. After much distress, he has finally come upon what he thinks is an ideal solution to his

Turn over
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dilemma. To make sure that the committees work will not be completed before the election comes
up, it was important to pick the right people. Specifically, Sam has selected his “blue-ribbon committee
from a wide cross section of the community so that, in Sams words, “all concerned parties will be
representated”. He has made the committee very large and the members range from Ph.D and in
urban planning to real estate agents in local ward committee person tp minority group leaders. He
has taken particular care in selecting people who have widely divergent, outspoken, public views ‘
on the housing issue :
(a) Do .you think Sam’s strategy of using this committee to delay taking a stand on the
housing issue until after election will work ? Why or why not ? ]
(b) What are some of the important dynamics of this committee ? Do you think the committee
will arrive at a good solution to the housing problems facing this city ? F

(c) Do you think this committee will suffer from group thinking ? ~
(12 marks)





image17.jpeg
TR ° O

G 6289 % % (Pages 2)

Time :

S0 SO O ) 80, )

10..

M.B.A. DEGREE EXAMINATION, JUNE 2018
Second Semester -
' ORGANISATIONAL BEHAVIOUR
(2017 Admissions—Regular)

Three Hours Maximum : 60 Marks
1 Part A
Answer any five questions.
Each question carries 6 marks.
‘What is organizétiohal behaviour ? Why do managers need a conceptual framework for studying
‘behaviour in organizations ? o
Define Personality. Mention a few personality traits.
What is the concep'f of motivation ? How does it affect bahaviour and performance ?
Define the term leadership. What is autocratic style of leadership ?
Explain the factors that provide scope for organisational politics.
Explain the determinants of group Cohesiveness.
What do you mean by organisation structure ? How does basic structure of an organisation differ
from its operating mechanism ?
What do you mean by planned change ? What are its objectives ?
: (5 x 6 = 30 marks)
Part B
Answer any two questions.
Each question carries 10 marks.
% = :
‘Behaviour is considered to be a function of the person and his environment. Describe the importance
of each of these two factors relative to behaviour and explain as to which one of these factors has
more impact on behaviour and why ?

Discuss critically Herzberg’s theory for motivation, differentiating clearly between motivators and

demotivators.

Turn over
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“A good leader is not necessarily a good manager”. Discuss this statement and compare leadership
with management.

What are the reasons for the formation of groups ? What are the different stages in the process of
group development ? E)&plain.
(2 x 10 = 20 marks)
Part C

Compulsory Question.

“Various theories of motivation approach the problems of motivation from different perspectives,
but they all emphasise similar set of relationships”. Explain this statement bringing out the
relationships.

(1 x 10 = 10 marRy)




image19.jpeg
F 7803 (Pages: 2) Reg: N iiinsnssnisisisison

Name..ooersnnecrnsssnsesasasanasnens

M.B.A. DEGREE EXAMINATION, NOVEMBER 2019
First Semester
ORGANIZATIONAL BEHAVIOUR
(2015 and 2016 Admissions—Supplementary]

Time : Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

1. (a) Elucidate the factors causing differences among individuals.
Or
(b) Discuss in detail the various stages involved in perceptual process.
2. (a) Critically examine the need hierarchy theory of motivation propounded by Abraham Maslow.
Or

(b) How Job Rotation helps to motivate the employees ? Assess the cause and effect of job rotation
in an organisation.

3. (a) Elucidate the sources from which power merge.
Or
(b) Who is a leader ? What are his/her qualities ? Explain.
4. (a) Describe the different types of behaviour in group decision making.
Or
(b) Write in detail about stages involved in group development.

5. Compulsory question. Read the following case study and attempt the questions given at end :

Mrs. Rubika, a graduate in Business Administration, joined Kotak Electronics Ltd., Trivandrum,
as a salesman in2000, immediately after his graduation. Her sales performance during 2000-2010
was outstanding. The marketing manager of the company encouraged her to pursue higher
education. Consequently, Mrs. Rubika requested to Mrs. Deebika, Managing Director of Kotak
Electronics Ltd., to sanction study leave for two years with pay to enable her to do M.B.A. in IIM.
There was no response to her from Managing Director either for her oral and written request. She
continued her trails for three years, i.e., 2010 to 2013 and stopped requesting the Managing Director.

Turn over
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The Managing Director suddenly found that the performance of Mrs. Rubika started declining
from 2014. She offered number of benefits and sent a number of warning letter to Mrs. Rubika.
There was no response or any sign of improvement in her performance.

Questions :

(a) Isit insensitiveness of the top or the top in case ?

(b) What are the reasons for insensitiveness of Mrs. Rubika to the warning of Mrs. Deebika ?

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, NOVEMBER 2019
First Semester
Faculty of Management Science
Core - MB010101 - MANAGEMENT CONCEPTS AND ORGANIZATION BEHAVIOUR
2019 Admission Onwards
DB5C3698
Time: 3 Hours Maximum Marks :60
Part A

Answer any five questions. Each question carries 2 marks.

1. What is decision making?

What is time study”?

3. Define staffing.

4. What is cthnocentric attitude?

5. List the steps involved in'motivation process
6. Define Herberg two factor theory

7. Define Productivity?

(5%2 =10 Marks)
Part B

Answer any five questions. Each question carries 6 marks

8. Identify the three basic managerial skills that managers should possess. Do managers at all levels
require these skills in equal proportion? .

9. Departmentation is possible in different ways. Explain with suitable examples.
10. What is span of control? How it is determined?

11. Define Corporate Social Responsibility (CSR) and state the stakeholders in corporate social
responsibility.

12. Discuss about Classical Conditioning Theory

13 How would you compensate CEOs to mofivate them o improve organizational functioning?

2 || Page 112 Tum Over
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14, What are the characteristics of teams and the stages in tcam development

Part C
Answer any two questions. Each question carries 10 marks.

Question number 17 is compulsory

o

Explain how an organisation take into account the external environment using PESTEL factors for
general environment and Porters 5 Forces for the Competitive Environment, when making planning
decisions. EXplain which are the most important of the factors for an organisation and why?

16. Discuss about the “Big Five™ model of personality

Compulsory Question

17 Glenbervie Energy Plc (GE) is an oil and gas company quoted on the London Altemative
Investment Market (AIM). It has a market value of around £300 million and issued capital of 150
million 10p ordinary shares. Imagine you are the CEO of this company. Your role is to grow the
company from a smallcap into one of the top global oil and gas MNC . Design your strategy to
achieve this,

(2710 = 20 Marks)
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M.B.A. DEGREE (REGULAR/SUPPLEMENTARY) EXAMINATION
JANUARUY 2017

First Semester
ORGANISATIONAL BEHAVIOUR
(2013 and 2014 Admissions—Supplementary/2012 Admissions—Mercy Chance)

: Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

(a) Explain the personality traits. State in details of big five personality traits.
Or : -
(b) What is learning ? Discuss various learning theories.
(a) How do you define design quality of work life programme to motivate employees in general.
Or
(b) Discuss in detail the Path-Goal theory of leadership.
(a) Discuss the group structure.
Or
(b) Define force field analysis and discuss how it can be used for team building.
(a) what is Organization change ? Explain the types and reasons for change.
Or
(b) List the approach and avoidance models of conflict management.
Compulsory Case Study :

A technology firm pays employees’ membership fees at a local fitness facility. What is your opinion
of this employer-provided benefit ? Is this program an expense ? An investment ? Explain your
perspective.

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, FEBRUARY 2016

First Semester
ORGANIZATIONAL BEHAVIOUR
(2012 to 2014 Admissions — Supplementary)

Time : Three Hours Maximum : 60 Marks

-

1. (a)

(b)
2. (a)

(b)
3. (a)

(b)
4. (a)

(b)

Answer all questions.
Each question carries 12 marks.

What is perception discuss the common error in perception ?
Or
Enumerate various Learning theories and its element.
Enumerate the cognitive theories of motivation.
: Or
Identify the factors that make job enrichment programmes successful.
Explain the concept of the development levels of a group and how to raise them.
Or
Discuss the causes and consequences of stress.
Explain the different approaches to describe organizational culture.
Or

Describe the main aspects oftransactional analysis relevant to managerial styles.

5. Case Study :

Suppose you are asked by senior officers of a city government to identify ways to reinforce a
new culture of teamwork and collaboration, how will you ensure every organizational members
embraces and enlist the activities that would strengthen these cultural values ?

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, DECEMBER 2018
First Semester

ORGANISATIONAL BEHAVIOUR
(2015 and 2016 Admissions—Supplementary)

: Three Hours Maximum : 60 Marks

(a)

(b)

(a)

(b)
(a)

(b)

(a)

(b)

Answer all questions.
Each question carries 12 marks.

Define organisational behaviour as a field of study and bring out its features. How does it
differ from behavioural science and human relations ?

Or

-

Discuss different methods of personality measurement. What are the personality traits that
affect human behaviour at workplace ?

Critically examine Herzberg’s two-factor theory. Make a comparison between theories of
Herzberg and Maslow. Which of these theories do you prefer in Indian context ? Give reasons.

Or
Define QWL. Discuss the factors responsible for the growing importance of QWL.

What are the leadership qualities that you would look for in a manager ? Distinguish between
innate and acquirable qualities with examples.

Or

Discuss group development process. What is punctuated equilibrium model of group ? How
does it differ from usual group development process ?

What are the factors which affect group cohesiveness ? Explain the relationship between
group cohesiveness anf group productivity.

Or
“Organizational change has to be managed on technological, social, and economic dimensions.”

Elaborate. What precautions must be taken in a democratic set-up to make a change acceptable
to the personnel ?

Turn over
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5. Compulsory Case Study :

Super Engineering Company :

Super Engineering Company was a multilocational light engineering company. It had
manufacturing facilities at Hyderabad, Pondicherry, and Indore. The company adopted budgetary
system with main emphasis on production and expense budgets. The budget targets used to be set
on the basis of analysis of production facilities and production operations. While two units located
at Hyderabad and Pondicherry was working properly and were able to meet their budget targets,
Indore unit was not able to do so.

Mr.P. Manohar was transferred to Indore unit as plant manager. He joined the company about
eight years back as engineer trainee and became the assistant plant manager at Hyderabad unit,
the biggest of the three units. Manohar was very ambitious and a little bit autocratic. He believed
in the exercise of authority and control to carry out his instructions. He was high achiever and
believed in getting things done. He got quick promotions in the company. =

Immediately after joining at Indore unit as plant manager, Manohar made preliminary study of
the plant and issued instructions to all departments to reduce their expenses by five percent. A
fortnight later, he instructed the departments to increase productions by ten per cent. He also
instructed all supervisors to strictly adhere to budgets. He introduced several new reports and
watched the operations very closely. He suspended two supervisors in the second month for not
meeting the budget targets. Subsequently, two supervisors left the plant.

With all his efforts, the unit was very much on the right track and within six months, exceeded the
new budgeted figures by eight per cent. On setting the plant right, he was called back at Hyderabad
unit as plant manager where vacancy arose. However, shortly after he left for Hyderabad, the
productivity at Indore unit fell below the earlier level and the budget was again the trouble.

Questions :
1. Analyse the type of organizational behaviour model adopted by Manohar at Indore unit.
2. Why there was a drop in productivity at the unit after Manohar left it ?
(5 x 12 = 60 marks)





