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M.B.A. DEGREE EXAMINATION, JUNE 2018
Second Semester
HUMAN RESOURCE MANAGEMENT
(2014 to 2016 Admissions—Supplementary)

Time : Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

1. Discuss the role of HR professionals in strategic HRM.
: Or
Compare and contrast traditional HRM with strategic HRM.

Ly

3. State the objectives and significance of HR planning.
Oor
4. Discuss the steps in HR recruitment process.
5. Define job specification. State its guidelines.
Or
6. Enlist and explain both on-the-job and off-the-job training.
7. Discuss both statutory and non-statutory benefits to employees.
Or ¢
8. Define incentives. List out the guidelines for effective incentives plans.
9. Discuss the measures for improving industrial relations.

Or
10. Explain the social security system in Indian industry.
(5 x 12 = 60 marks)
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M.B.A. DEGREE (REGULAR / SUPPLEMENTARY)
EXAMINATION, JUNE 2015

Second Semester
HUMAN RESOURCE MANAGEMENT
(New Scheme—2012 Admission onwards)

: Three Hours Maximum : 60 Marks

Answer all questions.
All questions carry equal marks.

Describe the Scope of Human Resource management. Is it the responsibility of the HR department
only ?

Or ~

What are the main barriers that prevent an organisation from taking a more strategic appreach to
HR ? Why do they exist and how can they be overcome ?

What do you mean by human resource planning at the level of a company ? How would you assess
the human resource requirements of your organisations ? Explain in brief.

Or

Describe the nature and importance of employee selection. Explain in brief the steps involved in
selection procedure.

Explain various methods of training employees, pointing out the merits and demerits of each.
Or

How can a company use career programme to retain the most talented employees ? What career
programme would keep you employed at a particular firm ?

Discuss the advantages and limitations of job evaluation as a basis for fixing and revising wages
and salaries.

Or

What are the objectives of wage and salary administration ? What factors should be considered in
fixing wages ?

“Industrial relations in India are largely regulated, shaped and structured by the State ” Comment.
Or

Discuss the role of collective bargaining in Human resource managements.
(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JUNE 2019
Second Semester
HUMAN RESOURCES MANAGEMENT
(2017 Admission onwards)
[Regular/Supplementary]
Three Hours : Maximum : 60 Marks
Part A

Answer any five questions.
Each question carries 6 marks.

Define Human Resource Management. Explain objectives, scope and significance of management
of human resources. ~

Describe the techniques used for analysing jobs.

Explain briefly important interview techniques used for selecting supervisory and managerial
staff.

Explain the benefits of training from the vievs.rpoint of an enterprise and its employees.
Explain the advantages and limitations of career planning.

Explain the steps you will suggest to design an effective salary system for a medium sized muipﬁent
manufacturing organisation.

Explain the concept and scope of social security. Outline the retirement benefits available to
employees.

Define industrial dispute. What are the main causes of industrial disputes in India ?
(5 x 6 = 30 marks)

Part B
Answer any two questions.
Each question carries 10 marks.

“Ideally HR professional’s role is to facilitate heads of departments and team leaders to function as
HR managers.” In the line of this statement, discuss briefly the nature and scope of HRM function
in organisations.

Explain in brief the various inter-related activities that together constitute the integrated Human
Resource Planning system of an international enterprise.

Discuss the importance of psychological tests and interviews in employee selection.

Explain the procedures involved in the evaluation of a job.

(2 x 10 = 20 marks).

Turn over
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Part C (Compulsory Question)

It carries 10 marks.

13. Sharp Enterprises has been manufacturing and marketing domestic appliances for a long time
in India. Recently the company entered into joint venture collaboration with a well-known
American multi-national corporation. Among the major objectives of the JV included technology
upgradation and productivity improvement. The company was currently estimated to be not only
highly over-manned but inefficiencies of various kinds have also been noticed. More than 3,000
employees of the company are also unionised. Suggest what measures and techniques of human
resources planning can be effectively applied at this stage and explain how these steps may help
the JV to succeed.

(1 x 10 = 10 marks)
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M.B.A. DEGREE (SUPPLEMENTARY) EXAMINATION
AUGUST 2014

Second Semester
HUMAN RESOURCE MANAGEMENT
(2010 and 2011 Admissions)

Time : Three Hours Maximum : 60 Marks

Section A
Answer all questions.
Each question carries 12 marks.
1. (a) Explain the various steps involved in Human Resource Planning. S &
Or

(b) Describe the selection process followed in Indian organisation.
2. (a) Explain the various methods of Training.
- Or
(b) Discuss the various steps involved in performance appraisal process.
3. (a) Briefly explain the various methods of job evaluation.
Or
(b) Discuss the incentives often offered to employees by the Indian Organisatior.

4. (a) Describe the legal provisions for settling industrial disputes in India. Suggest measures
how to strengthen the settlement machinery.

or
(b) Briefly discuss the levels and forms of worker’s participation in management.
(4 x 12 = 48 marks)
Section B
5. Case Study :
A CASE OF MISUNDERSTOOD MESSAGE

Indane Biscuits is located in an industrial area. The biscuit factory employs labour on a
daily basis. The management does not follow statutory regulations, and are able to get
away with violations by keeping the concerned inspectors in good books.

Turn over
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The factory has a designated room to which employees are periodically called either to hire
or to fire.

On the National Safety Day, the Industries Association, of which Indane Biscuits is a
member, decided to celebrate collectively at a central place. Each of the members was given
a specific task. The Personnel Manager, Indane Biscuits, desired to consult his supervisors
and to inform everybody through them about the safety day celebrations. He sent a memo
requesting them to be present in the room meant for hiring and firing. As soon as the
supervisors read the memo, they all got panicky thinking that now it was their turn to get
fired. They started having' ‘hush-hush' consultations. The workers also learnt about it, and
since they had a lot of scores to settle with the management they extended their sympathy
and support to the supervisors. As a consequence, everybody struck work and the factory
came to a grinding halt.

In the meantime, the personnel manager was unaware of the developments and when he
came to know of it he went immediately and tried to convince the supervisors about the
purpose of inviting them and the reason why that particular room was chosen. To be fair to
the Personnel Manager, he selected the room because no othér room was available. But the
supervisors and the workers were in no mood to listen.

The Managing Director, who rushed to the factory on hearing about the strike, also couldn’t
convince the workers.

The matter was referred to the labour department. The enquiry that followed resulted in
all irregularities of the factory getting exposed and imposition of heavy penalties. The
Personnel Manager was sacked. The factory opened after prolonged negotiations and
settlements.

Questions :

1. In the case of the Indane Biscuits, bring out the importance of ‘context’ and ‘credibility’
in communication.

2. List the direct and indirect causes for the escalation of tension at Indane Biscuits.
3. If you were the Personnel Manager what would you do?
(1 x 12 = 12 marks)
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M.B.A. DEGREE (REGULAR/SUPPLEMENTARY) EXAMINATION
AUGUST 2012

Second Semester
HUMAN RESOURCE MANAGEMENT
(New Scheme—2010 Admission onwards)
Time : Three Hours Maximum : 60 Marks
Section A

Answer all questions.
Each question carries 12 marks..

1. (a) What is Human Resource Planning ? Explain the brocess of HRP. »
=5 Or
B (b) Differentiate between recruitment and selection. Explain the different sources of recruitment.
:- 2. (a) Explain the different methods of evaluating training programs.
< 3 : : Or

(b) Explain the role of Employee counselling in the ITEs sector.
° 8. (a) Explain the importance of Quality of work life among employees.
Or
(b) What are the employee welfare and benefit schemes that can be administered to motivate
employees ?
4. (a) What do you mean by collective bargaining ? How do en_\ployees use this tool to‘ settle
disputes ? »
Or
(b) Explain in detail the grievance handling machinery and the procedure to solve grievance.
(4 x 12 = 48 marks)
Section B

5. Compulsory—Case analysis :

Over the last couple of years there has been a marked change in the way some firms are
attempting to motivate their personnel. While such factors are interesting work and the opportunity
to use their abilities still rank high on the list of what management are trying to provide their
people, there is growing interest in linking pay to performance. Employees who thrive on challenge,
are responding to the pay-for-performance approaches and there are an increasing number of
firms moving in this direction.

Turn over
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A good example of a pay for performance is AT and T firm. When the firmhad a monopoly in
the telephone business, it paid very high salaries. However when it became deregulated the compray
began holding down base salaries and moving more towards bonus pay. Many of T and T managers
make less than their counterparts who work for competitors MCI and sprint. However, when the
annual bonus is added into the compensation package, the high-performing AT and T managers
come out ahead. Today 80,000 middle managers and 30,000 researchers and scientists are covered
by such an approach. All are linked to an Economic Value Added (EVA) plan which is based on net
operating profits after deductions for capital uses, inventory and accounts receivables. Managers
who meet their targets can expect bonuses equal to 20% of their annual salary.

Scott Paper uses an approach similar to AT and Ts with 70% of managers bonuses depending
on their business units EVA and the other 30% on the success of the individual or a small team of
people with whom the person works. If a unit achieves the EVA, the bonus will run around 20% of
annual pay, if the unit exceeds the goal by 50%, the bonus percentage will jump to almost 50% af
the annual pay. So there is a major incentive for the Scott Paper managers to reach and surpass
EVA targets.

The new trend in pay for performance is attracting more and more entrepreneurially oriented
people who want the opportunity to do things their own way and be rewarded for their performance.
A by-product of such incentive plans is that the organisation is also sharply increasing its annual
earnings.

Questions :

(a) What particular needs does money satisfy ? Incorporate Maslow’s need hierarchy into
your answer.

(b) Is the need for recognition and challenge more important than that for money ?

(12 marks)
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M.B.A. DEGREE (SUPPLEMENTARY) EXAMINATION
AUGUST 2013

Second Semester
HUMAN RESOURCE MANAGEMENT
(2010 and 2011 Admissions)

Time : Three Hours Maximum : 60 Marks

Section A
Answer all questions.
Each question carries 12 marks.

1. (a) Describe the various functions of Human Resource Management in a large scale concern.
Or
(b) As a HR Manager, how will you select the required manpower for your organisation.
2. (a) How will you assess the training needs in an organisation ?
Or
(b) Discuss the various methods of Performance Appraisal.
3. (a) Explain the procedure involved in the evaluation of Jobs.
g Or :
(b) Examine the basic objectives and principles of Wage and Salary Administration.

4. (a) Discuss the causes of poor industrial relations in India. Suggest measures for improving
industrial relation. -
Or

(b) “An effective grievance procedure must contain some essential characteristics” — Explain.
(4 x 12 = 48 marks)

Section B
5. Case Study :
BACKFIRED SURMISE

Naik, AGM Materials, is fuming and fretting. He bumped into Kamath, GM Materials, threw
the resignation letter on his table, shouted and walked out of the room swiftly.

Naik has reason for his sudden outburst. He has been driven to the wall. Perhaps, details of
‘the story will tell the reasons for Naik’s bile and why he put in his papers, barely four months
after he took up his present assignment.

Turn over
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The year was 1995 when Naik quit the prestigious SAIL plant at Vishakapatnam. As a manager
materials, Naik enjoyed powers—he could even place an order for materials worth Rs. 25 lakh.
He needed nobody’s prior approval.

Naik joined a pulp-making plant located at Harihar in Karnataka, as AGM Materials. The
plant is a part of the multi-product and multiplant-conglomerate owned by a prestigious business
house in India. Obviously, perks, designation and reputation of the conglomerate lured Naik
away from the public sector steel monolith.

When he joined the eucalyptus pulp making company, little did Naik realise that he needed
prior approval to place an order for materials worth Rs. 12 lakh. He had presumed that he
had the authority to place an order by himself worth half the amount of what he used to do at
the mega steel maker. He placed the order, materials-arrived, were received, accepted and
used up in the plant.

Trouble started when the bill for Rs. 12 lakh came from the vendor. The accounts department
withheld payment for the reason that the bill was not endorsed by Kamath. Kamath zgfused
to sign on the bill as his approval was not taken by Naik before placing the order.

Naik felt fumigated and cheated. A brief encounter with Kamath only aggravated the problem.
Naik was curtly told that he should have known company rules before venturing. Naik decided
to quit.
Questions :
1. Does the company have an orientation programme? If yes, how effective is it?
2. If you were Naik what would have you done?
> (1 x 12 = 12 marks)
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M.B.A. DEGREE EXAMINATION, JUNE 2019
Second Semester
HUMAN RESOURCE MANAGEMENT
3 (2015 and 2016 Admission)
[Supplementary]
Time : Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

1. What do you understand by human resource ? How it is different from other resources ? Why is so
much emphasis being put on to human resource developemnt in the context of liberation andgpen
door economic policies ? Explain.

Or

2. Would you say that HRM as practised in your organisation is a strategic function ? Explain your
position. Also suggest ways in which HR functions may create value for your organisation.

3. Explain Human Resource Planning, strategic manpower planning helps to maintain and improve
the ability of the organisation to achieve corporate goals. Discuss.

Or

4. Discuss critically the various sources of recruitment for executives.

5. Explain the principles that should be followed to make employee training successful.
Or

6. Explain the advantages and limitations of career planning. How can the career planning process
be made effective ?

T Expiain the procedures involved in the evaluation of a job.

Or

8. State the objectives of wage and salary administration. Explain the basic prmc1p1es that any wage
plan must follow.

b

Bring out the causes and consequences of industrial disputes. Discuss existing machinery for the
settlement of industrial disputes in India.

Or

10. Define collective bargaining. What are its features ? How far has it helped in improving labour
management relations in India ?

(5 x 12 = 60 marks)

w
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M.B.A. DEGREE EXAMINATION, NOVEMBER 2020
Second Semester
HUMAN RESOURCE MANAGEMENT

(2016 Admissions—Supplementary/2015 Admissions—Mercy Chance)
Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

What is meant by Human Resource Management ? Discuss the objectives and core elements of
Human Resource Management.

Or ~
‘What is Strategic Human Resources Management ? What are its tools ?
List and explain the steps invelved in Human Rescurce Planning.
Or
How do you seiect the right candidates to the organization ?
Assume that you are the HR Manager of IT firm. You have been asked to train the newly recruited

technical staff. How would you design the training programme ? What techniques you would
consider to do ?

Or

What do you understand Performance Appraisal ? Explain various types of Performance Appraisal
Methods ?

Narrate various steps involved in Job Evaluation.

Or
What are the Insurance Benefits and Retirement Benefits available to an employee ?
Explain the concept of collective bargaining. Describe its elements and processes.

Or

Discuss the meaning and legal framework of Grievance. Briefly explain various approaches to

grievance resolution.
(5 x 12 = 60 marks)
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MBA DEGREE EXAMINATION, JANUARY 2021
Second Semester
Master of Business Administration
Core Course - MB010203 - HUMAN RESOURCES MANAGEMENT
2019 Admission Onwards
DF36894B

Time: 3 Hours Maximum Marks: 60

Part A

Answer any five questions. Each question carries 2 marks.

1. What are HR strategies?

2. List the methods for collecting job analysis information.
3. What is markov Analysis?

4. What is critical incident method?

5. Whatis promotion?

6. Define the terms Wages and Salary.

7. What do you understand by employee welfare?
(5%2 = 10 Marks)
PartB

Answer any five questions. Each question carries 6 marks.

8. Compare the authority of line and staff managers.

9. Contrast an unstructured interview with a behavioural interview.

10. Summarize the need for management development programmes in an organization.
11. Describe Employee Stock Option Plan with merits and demerits.

12. Explain the measures to be taken to improve the Quality of Work Life.

13. Briefly explain the preventive measures of industrial disputes.

14. Explain the advantages of a grievance redressal procedure.
(5%6 = 30 Marks)
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PartC
Answer any two questions. Each question carries 10 marks.

Question number 17 is compulsory .

"There has been a knowledge explosion in the field of human resource management in
the recent past and the trend is likely to continue in the future". Elaborate the statement
and enumerate the recent developments in the field of HRM.

The government needs to play an active role in matters relating to labour welfare.
Comment.

Compulsory Question

Suppose you were asked to manage a restaurant in a holiday resort near Dehradun.
During the summer it is profitable to keep the business open, but in winters you need only
one half of the cooks, servers, supervisors and cleaners. What actions would you take in
October for the beginning of the peak tourist season? ~
(2x10 = 20 Marks)

[t ] Page 22
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M.B.A. DEGREE EXAMINATION, NOVEMBER 2020
Second Semester
HUMAN RESOURCES MANAGEMENT
(2017 and 2018—Admissions—Supplementa.ry)

Three Hours Maximum : 60 Marks
Part A

Answer any five questions.
Each question carries 6 marks.

Distinguish between Line and Staff Managers
Briefly discuss the different types of tests.
Discuss the sources of recruitment.
Bring out the advantages of On the Job and Off the job training.
What is job evaluation ? Discuss the objectives of job evaluation.
What is QWL ? Why is it important for people working in the Organization ?
What is the role of quality circle in TQM 7
Explain the Strategic HRM tools.
(5 x 6 = 30 marks)
Part B

Answer any two questions.
Each question carries 10 marks.

Explain the duties of Human resource managers
What are the challenges faced in managing Human resources.
Discuss the objectives and process of career planning.
Explain the various non statutory benefits offered to employees.
(2 x 10 = 20 marks)
Part C

Compulsory guestion.
The question carries 10 marks.

Explain how manpower planning has greater relevance in the present day context of technological
revolution. ¢

(1x 10 = 10 marks)
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M.B.A. DEGREE EXAMINATION, JUNE 2017
Second Semester :
HUMAN RESOURCE MANAGEMENT .

(2016 Admissions—Regular, 2013 to 2015 Admissions—Supplementary and 2012
Admissions—Mercy Chance)

: Three Hours Maximum : 60 Marks

; Answer all questions.
All questions carry equal marks.

Outline the evolution of the concept of HRM.

Oor . -~
Brings to light the steps to develop HRM in India.
Define job-dgscription. Discuss the contents of job-description.

Or :

“Managing HR is a challenging job to the HR managers”. Do you agree ? Give reasons for your
answer.

Define employee training. How can you identify training needs ?
Or
Enlist and explain the modern methods of performance appraisal.
State the objectives and importance of a sound wage and salary administrations.
Or
Define quality of work life. Explain the techniques for improving quality of work life.
Trace-out the causes for poor industrial relations.
Or
Enlist and explain the guidelines for handling grievances.

(5'x 12 = 60 marks)
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M.B.A. DEGREE (REGULAR) EXAMINATION, AUGUST 2013

Second Semester
HUMAN RESOURCE MANAGEMENT

(New Scheme — 2012 Admissions)
Maximum : 60 Marks

Three Hours
Answer all questions.

All questions carry equal marks.

“Bffective management of human resources is essential for the prosperity and welfare of an

organisation, a society and a nation”. In the light of this statement, describe the role of human
resource management. ~

Or

Compare and contrast traditional and strategic HRM. What factors have made it important for
HRM evolve from the administrative and operational roles to the strategic role?

. Discuss the problems in human resource planning. How can these problems be overcome ?

Or
What is a job description? Describe its contents and utility. What precautions should be taken
in preparing job descriptions?
How will you identify training needs of an organisation? Describe the process of training.

Or
Explain the career planning process with a suitable illustration. How can the career planning
process be made effective? :
State the objectives of wage and salary administration. Explain the basic principles that any
wage plan must follow.

Or

Describe the essentials of a good wage incentive plan.
Bring out the causes and consequences of Industrial disputes. Discuss existing machinery for the
statement of Industrial disputes in India.
Or
Write a note on collective bargaining. Explain the essential conditions for successful collective
bargaining.
(5 x 12 = 60 marks)
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M.B.A. DEGREE (REGULAR/SUPPLEMENTARY) EXAMINATION
AUGUST 2014

Second Semester
HUMAN RESOURCE MANAGEMENT
(New Scheme——2012 admission onwards)

Time : Three Hours ‘ Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

=

Explain the objectives of human resource management. What is required to achieve these objectives ?
~
Or

2. “The HRM function has acquired strategic importance in organisations due to economic liberalisation
and globalisation”. Comment.

3. “Human resource planning is a pre-requisite for effective management of human resources”. In
the light of this statement, analyse the significance of human resource planning.

Or

4. How will you analyse a job ? Explain with the help of job analysis form.

5. What are the objectives of employee training ? Explain the need for training in modern industry.
Or
6. Explain the advantages and limitations of career planning.
7. What do you understand by wage and salary administration ? Discuss the essentials of a
sound wage and salary structure.
Or
8. Explain various individual and group incentive plans. What are the advantages and problems

associated with wage incentives ?
9. Discuss the main approaches to the study of industrial relations.
Or

10. What is collective bargaining ? What are its important pre-conditions ? How far are these available
in India ?

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JULY 2016
Second Semester 3

HUMAN RESOURCE MANAGEMENT
(2015 Admissions—Regular/2012 to 2014 Admissions—Supplementary)
: Three Hours Maximum : 60 Marks

Answer all questions.
All questions carry equal marks.

Discuss the role and functions of HR manager.

Or
Trace out the impediments to the progress of HRM. ~
Define job analysis. Discuss its need and significance.

Or
Discusé the pre-requisites of a good recruitment policy.
State the points to keep in mind before design a training programme.

: Or

Discuss the modern methods of performance appraisal.
Enlist and explain any five important incentive plans.

Or :
Discuss the statutory benefits available for employees in a public limited company.
Discuss the role of trade unions in Industrial relations.

Or :
“Collective bargaining assumes collective wisdom of both management and labour”— Elucidate.

(5 x 12 = 60 marks)




image5.jpeg
G 6285 %&d‘o (Pages : 2) Reg. NO...cceecisuennasassssnsasasasasas

Name.....coeuae. et thiseedee ek

M.B.A. DEGREE EXAMINATION, JUNE 2018
Second Semester
HUMAN RESOURCES MANAGEMENT
(2017 Admissions-Regular)
Time : Three Hours Maximum : 60 Marks
Part A

Answer any five questions.
Each question carries 6 marks.

» 1. Explain the objectives of human resource management. What is required to achieve these
objectives ?
] 2. How will you analyse a job ? Explain with the help of job analysis form ?
S 3. What are the various hurdles in a selection procedure ? State the objectives of a good selection

‘ policy.

4. What are the objectives of employee training ? Explain the need for training in modern

‘ - industry.

* ‘5 What are the principles to be kept in mind while designing a sound employee. Training
. Programme ?
.. 6. Different between Minimum wage, Fair wage and Living wage.

. 7. Explain the concept and scope of social security. :
. * 8. Why do industrial disputes arise ? How can such disputes be settled ?

o ‘ (6 x 6 = 30 marks)

Part B :
Answer any two questions.
Each question carries 10 marks.
9. “HR function plays a vital role in the whole scheme of management of an industrial organisation”.

Elucidate.

10. “Human resource planning is a pre-requisite of effective management of human resources”. In the

light of this statemerit, analyse the significance of human resource planning.

Turn over
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Discuss critically the various sources of recruitment for executives.

Discuss the advantages and limitations of job evaluation as a basis fixing and revising wages and

salaries.
(2 x 10 = 20 marks)
Part C

Compulsory Question.

High Tech India is a manufacturing and a marketing company. The manufacturing unit of the
company is located in the state of Karnataka and has its marketing offices in all major metros in
Indié. During the past five years the company has been growing at a reasonable rate and currently
has a market share of nearly 10 percent. In a recent meeting, the Board of Directors of the Company
took a decision to diversify its products and expand its marketing network. Suggest the kind of
human resource planning the company should undertake and discuss the steps and techntues
which will be useful for the human resource planning of High Tech India.

(1 x 10 = 10 marks)

o




