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Part C
Compulsory questions.

13. A firm uses 800 units of a product per year on a continuous basis. The product has carrying costs
of Rs. 2 per unit and fixed cost of Rs. 50 per order. It takes five days to receive a shipment after an
order is placed, and the firm wishes to hold an inventory of 10 days usage as a safety stock.
Calculate the EOQ and determine reorder point.

(1 x 10 = 10 marks)
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M.B.A. DEGREE EXAMINATION, JUNE 2019
Second Semester
OPERATIONS MANAGEMENT
(2015 and 2016 Admission)
[Supplementary]
: Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

Discuss the scope and objectives of Production Management.
Or -~
Explain the various levels of planning in production. Give an example for each level.
Explain the use of break-even analysis for plant location decision with a suitable example.
Or
Discuss the merits and demerits of process layout and product layout.
Explain the steps of time study.
Or
Compare and contrast time study and work sampling.
State the explain the different methods of vendor rating.
Or

8. Discuss the universal problem solving steps. Explain its importance in JIT systems.

9. What is total productive maintenance ? Also list its objectives.

10.

Or
Discuss the benefits of ISO 9000 series.
(5 x 12 = 60 marks)
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MBA DEGREE EXAMINATION, JANUARY 2021
Second Semester
" Master of Business Administration
Core Course - MB010204 - OPERATIONS MANAGEMENT

2019 Admission Onwards
3530525B

Time: 3 Hours Maximum Marks: 60

Part A

Answer any five questions. Each question carries 2 marks

1. Differentiate design issues and operational control issues.
2. Define capacity in terms of manufacturing.

3. What are the objectives of factory layout?

4. Define the term ERP.

5. What do you mean by lean manufacturing?

6. Define ‘Statistical Control’ and its objectives.

7. Explain the Shingo System.
(5%x2 = 10 Marks)
PartB

Answer any five questions. Each question carries 6 marks.

8.  Describe the transformation process of a business. Give three examples. What
constitutes the transformation process at an advertising agency, a bank, and A TV
station?

9. Bring out the key differences between Level Strategy and Chase strategy.

10. Material Resource Planning also has its advantages and disadvantages. Elaborate.
11. How can we work more effectively and efficiently with vendors and suppliers?

12. What are the rules for lean cell design?

13. DSS is different from a normal operations application. Elaborate.
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14. Explain the advantages of Zero Waste Management and its benefits to our environment.
(5%6 = 30 Marks)
Part C
Answer any two questions. Each question carries 10 marks.

Question number 17 is compulsory .

15. Describe the types of plant layout? What are the advantages and disadvantages of each
type of layout?

16. Outline the steps in procurement process in sudply chain management.

Compulsory Question

17. Would you order a delivery pizza for dinner from a restaurant advertising delivery in 6
hours? How about a restaurant that can bring you a cold, stale pizza in only 5 minutes?
To meet the consumer's needs. the pizza shop must be able to give customers the <.
number of pizzas they want when they want it. Preparing pizzas in advance is too
wasteful because most consumers are not likely to buy a stale pizza. Meanwhile, if you
take too long to deliver the pizza, you will lose customers to a more responsive
competitor. The concept of just-in-time focuses on making what you need to meet
customer demand only when you need it. For a pizza delivery shop, that probably means
a fresh pizza at the customer's door in around 30 minutes. This philosophy can apply to a
range of operations, from simply washing a car to manufacturing a complex aircraft.
Explain the concept of lean manufacturing with respect to the above examples?

(2x10 = 20 Marks)
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M.B.A. DEGREE EXAMINATION, NOVEMBER 2020
Second Semester
OPERATIONS MANAGEMENT
(2017 and 2018 Admissions—Supplementary)

Three Hours Maximum : 60 Marks

Part A

- Answer any five questions.
Each question carries 6 marks.

Explain the elements of Operations strategy.
Explain with example how Supply chain management takes place. -~
State the classification of production planning and control functions.

Explain what is meant by the Economic Order Quantity (EOQ) model. Why is it used in inventory
control.

What is Value analysis ? Does it lead to cost reduction ? Justify.
Explain the important Maintenance decisions.
When does Push system and Pull system take place ?
When does Supply Chain disruptions take place ?
(5 x 6 = 30 marks)
Part B

Answer any two questions.
Each question carries 10 marks.

What is Operations Management ? Why do you think it is necessary for Management students to
study Operations management ?

Enlist the important prihciples of a good layout. Discuss any two Layout.
How does Vendor analysis and Rating take place ?
What are the essential principles of 2 Lean system ?
» (2 x 10 = 20 marks)
Part C
Compulsory question.

The question carries 10 marks.

Analyze stages and flow in Supply chain and the importance of Supply Chain Management in
Operations Management.

(1 x 10 = 10 marks)
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M.B.A. DEGREE EXAMINATION, NOVEMBER 2020
Second Semester
OPERATIONS MANAGEMENT
(2016 Admissions—Supplementary)
[2015 Admissions—Mercy Chance]

: Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

Describe the operations function and the nature of the operations manager’s job.
Or
How does operations interacts with other functional area ?

What is facility layouts ? What is its need ? List some typical objectives considered while developing

layouts.
Or
Explain the following : MRP, CRP, Materials Handling Principles.
-Elaborate the implication Work Study and Time Study on Operations Management.
Or
Why does industrial safety occupy important role in Operation Management ?
Or
Describe JIT purchasing. Discuss the essential elements of JIT purchasing.
‘ Or
Narrate the procedure involved in vendor rating and selection.
Illustrate how the TQM concept can integrate design, engineering, manufacturing and services.
Or

‘What is Total Productive Maintenance ? Highlight the steps involved in introduction of TPM in an
organization.
(5 x 12 = 60 marks)
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M.B.A. DEGREE (REGULAR/SUPPLEMENTARY) EXAMINATION, JUNE 2015 - .

‘Second Semester
OPERATIONS MANAGEMENT
(New Scheme—2012 Admission onwards) ‘
Time : Three Hours Maximum : 60 Marks

Answer all questions.
All questions carry equal marks.

1. “Production management is process of planning organising and controlling the activities of
production function”. Explain.
Or 8

2. Explain the sub-functional areas of production function. Explain the objectives and functions of
each.

3. Discuss the importance of plant location.
Or
4. What are the types of layout ? Explain them with examples.
5. Distinguish between method study and time study.
or
6. Discuss the various fields of application of value analysis.

7. What are the different sources of information on potential vendors ? Explain the scope of vendor
development. 5

Or
8. Explain the basic principles of JIT manufacturing system. 2
9. What are the types of maintenance ? Explain them in brief.
Or
10. Briefly explain the scope of TQM. What are the benefits of TQM ?
(6 x 12 = 60 marks)
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M.B.A. DEGREE (REGULAR) EXAMINATION, AUGUST 2013

Second Semester

OPERATIONS MANAGEMENT

Time : Three Hours Maximum : 60 Marks

Answer all questions.
All questions carry equal marks.
Discuss the Interaction of Operations Management with other functional areas of management.
Or >
Explain the features of operations planning and control.

What is the object of location analysis? What is the importance of subjective and economic
factors in comparing alternative choice for location ?

Or
State the factors which should be kept in mind while deciding upon a suitable type of

. plant layout.

- Define work study and state its objectives. Explain the role of work study in increasing the

productivity.
Or

What is work sampling? What are the advantages and disadvantages of work sampling over
work study? Describe the procedure for conducting time study.

Explain the significance of Materials Management in production system. What are the objectives
of material management? >

Or

What is ‘Just-in-time’ Inventory System? What are the elements of ‘Just-in-time’ Inventory
System?

Discuss the essential requirements of a good maintenance system. Explain how preventive
maintenance is better than break down maintenance.

Or

Define the term Quality, Quality control and state its objectives and advantages. Explain the
benefits of Statistical Quality Control (SQC).

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JULY 2016
Second Semester
OPERATIONS MANAGEMENT
(2015 Admissions—Regular/2012 to 2014 Admissions—Supplementary)
Time : Three Hours Maximum : 60 Marks

Answer all questions.
All questions carry equal marks.

1. How operation management interface with other functﬁons ?

Or
2. Explain various methods of forecasting in detail. : o~
3. Explain the advantages and disadvantages of cellular layout.

Or 2

4. Why is location a strategic decision ? What are the factors that affect the choice of location ?

5. Explain value analysis with 'examples.

Or
6. Explain therbligs symbols used in simo charts.

7. Discuss the importance of the master production schedule in an MRP System.

Or
8. Discuss the nature of costs that affect inventory size.

9. What are the general conditions for which preventive maintenance is appropriate ?

Or

10. How are safety and maintenance interconnected ? Explain.

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JUNE 2017

.

‘Second Semester
OPERATIONS MANAGEMENT

(2016 Admissions—Regular, 2013 to 2015 Admissions—Supplementary and 2012
Admissions —Mercy Chance)

: Three Hours Maximum : 60 Marks

Answer all questions.
All questions carry equal marks.

What are the major priorities associated with operations strategy ? How has their relationship to
one another changed over the years ?

Or =

Distinguish between manufacturing and service operation ?

. What are the objectives of a good factory lay out ?

Or
List out the advantages and Disadvantages of a product layout ?
Explain any four important safety measures ?

Or

Give the symbols used in flow process for operations , transportations , inspection , temporary and
storage ?

Explain JIT Purchasing ?

Or
Explain the process involved in value Engineering ?
What are the barriers to TQM implementation ?

Or
Explain the elements of ISO 9000 ?

(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JUNE 2018
Second Semester
OPERATIONS MANAGEMENT

(2014 to 2016 Admissions—Supplementary)
Time : Three Hours Maximum : 60 Marks

Answer all questions.
Each question carries 12 marks.

o

Explain the functions of an operation manager ?

Or

)

Explain the Emerging trends in operation management as a part of corporate strategy ?

3. Explain the advantages and disadvantages of process layout ?

Or
4. Explain the salient features of MRP II 2
5. What is value analysis ? Explain the benefits of value analysis ?
Or
6. Illustrate the different kinds of material handling Equipment ?
7. Discuss what is Kanban and how it operates ?

Or

8. Discuss the relationship between work measurement and job design ? Which typically follow the
other why ?

9. What are the 'advantages of predictive maintenance over preventive maintenance ?
Or
10. Explain the importance of TQM ?
(5 x 12 = 60 marks)
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M.B.A. DEGREE EXAMINATION, JUNE 2018
Second Semester
OPERATIONS MANAGEMENT
(2017 Admissions—Regular)

Three Hours Maximum : 60 Marks
Part A
Answer any five questions.
Each question carries 6 marks.

Describe the operations function and the nature of the operations manager’s job. -~
What are the functions of a production manager ? Do they differ from the functions of a marketing
manager ? Explain.
Define the concept and importance of plant location.
State the factors which should be kept in mind while deciding upon a suitable type of plant layout.
Explain the factors that influence the selection of material handling equipment.
What is meant by vendor rating ? What are the criteria to be taken into account in vendor
rating ?
Explain the role of work study in increasing the productivity.
What is supply chain management ? Explain the push and pull views of supply chain processes.

: (5 x 6 = 30 marks)

Part B
Answer any two questions.
Each question carries 10 marks.

Discuss the Interation of operations management with other functional areas of management.
Compare production planning and control operations in intermittent and continuous manufacturing
systems.
Define method study and state its objectives. State the steps involved in implementing method
study.
Discuss the merits and limitations of Total Preventive Maintenance (TPM).

(2 x 10 = 20 marks)
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